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Foreword

This is the first strategic plan for the Family Support Agency, which was
established by the Minister for Social and Family Affairs on the 6th of May 2003.
The plan, which covers the period 2004-2006, was developed by the board in
consultation with stakeholders and the staff of the Agency.

The Family Support Agency is a dedicated body, with clearly defined functions
and responsibilities in the area of family services and policy. It brings together
pro-family programmes and services introduced by the Government in recent
years. Specifically, the Family Support Agency has responsibility for the Family

and Community Services Resource Centre Programme, the Scheme of Grants to
Voluntary and Community Organisations providing Marriage, Child and
Bereavement Counselling Services, the provision of family mediation to separating
couples and the conducting of research and the provision of information on

matters related to its functions.

This first strategic plan for the Family Support Agency has a strong family focus.

It is grounded in a firm belief in the fundamental importance of families and
family life for individuals, communities and society generally. The aim of the plan
is to set out the direction, intention and activity of the Agency over the next three
years. The strategic priorities demonstrate the Agency’s strong commitment to the
development and consolidation of the support services and programmes for which

the Agency now has responsibility.

The Family Support Agency will develop a comprehensive implementation plan
to build on the direction of the strategic plan, setting out tasks, activities,
responsibilities, targets and timeframes over the next three years. | am confident
that the Family Support Agency will grow to be a significant and substantial

resource for families and family well being in Ireland.

In conclusion, | wish to thank all who contributed so readily to the development

of this strategy and those who assisted in the process.

Michael O’Kennedy
Chairperson — Family Support Agency
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1. Introduction

This is the first Strategic Plan of the Family Support Agency.

1.1 A New Agency

Family Support Agency Act, 2001

The Family Support Agency Act, 2001 provided for the establishment of the
Family Support Agency. The Agency was formally established by the Minister for
Social and Family Affairs on 6 May 2003. Its functions, as prescribed in the Family
Support Agency Act, 2001, are set out in Appendix 1.

Role and Responsibilities

Building on the key principles and recommendations set out in the Commission
on the Family report “Strengthening Families for Life” (July 1998), the Family
Support Agency brings together pro-family programmes and services introduced

by the Government in recent years which are designed to:
®m  Promote local family support.

®m  Help prevent marital breakdown.

B Promote continuity and stability in family life.

®  Support ongoing parenting relationships for children.

The Family Support Agency provides a direct, nationwide family mediation service
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and supports, promotes and develops the provision of marriage and relationship
counselling, other family supports and the Family and Community Services
Resource Centre Programme. The Agency has a responsibility to undertake or
commission research, to advise, inform and assist the Minister and to promote

and disseminate information about family-related issues.
The Board

With a Chief Executive Officer and over 50 staff, the Family Support Agency is
overseen by a Board comprising 12 members. The Board is appointed by the

Minister for Social and Family Affairs. The tenure of a Board member is for a




period not exceeding 3 years. The members appointed have expertise and
experience in the fields of family and community services, counselling, family

mediation, research and family law.

1.2 Mission

To promote family and community well being through the provision of

appropriate supports and services to families.

1.3 Values

The culture and service of the Family Support Agency are shaped by the following

values.

Family Focus — Dedicated support for families grounded in a firm belief in the
fundamental importance of families and family life for individuals and for society

generally.

Community Development — Ongoing commitment to community development
principles, as laid down in the White Paper on a Framework for Supporting
Voluntary Activity and for Developing the Relationship between the State and the

Community and Voluntary Sector.
Inclusiveness — Support services for families recognising and respecting diversity.

Compassionate Listening — Openness to listen with compassion to the family

and the individual in the fullest confidentiality.

Accessible Services — An open door to individuals and families in the community

to accessible, needs-based support services for families.

Valuing Staff — Support and investment in the training and development of the

staff of the Agency.

Strong Partnerships — Maintaining and building strong working partnerships with
relevant Government Departments and Agencies, with the social partners and
with voluntary and community organisations and networks supporting the family

in Ireland.

Accountability — Clear accountability in the management and delivery of

resources and services in a Value For Money manner.
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2. Environment

The external and internal environment in which the Family Support Agency is

developing its Strategic Plan includes the following key elements.

2.1 External

The Department of Social and Family Affairs’ commitment to the Government'’s
Families First Policy is reflected in the establishment of the Family Support
Agency, bringing together pro-family programmes and services developed by the

Government in recent years, and the recent nationwide consultative Family Fora.

The nationwide consultative Family Fora provided families and all those who
work with them, including public representatives, with an opportunity to express
their views on the key influencing factors on family life in Ireland. The discussions
focused on the impact of current social and economic developments affecting
families, the effectiveness of Government policies and programmes in responding
to these developments, and what the fora participants see as priorities for
strengthening family wellbeing. The main ideas and proposals were drawn
together in the thematic study “Families and Family Life in Ireland: Challenges for
the Future” which was published in February 2004.

Overall, the changes in demographic trends, socio cultural changes, economic
developments, new employments and unemployment, migration, industrialisation

and urbanisation, technological innovation, the quest for equality between men
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and women and also increasing opportunities for women have all impacted

significantly on life in Ireland.

Specifically, the scale and pace of change affecting family life in Ireland in recent
decades has been unprecedented. There are ever increasing societal pressures on
families relating to relationships, parenting, the reconciliation of work and family

life and economic pressures such as child care and care of older persons.

Family and Social policy and legislative developments at National, European
and the wider International level will continue to impact on the Agency’s

Strategic Plan

The Agency is required to take account of Government policy, in particular social
inclusion policy as set out in the National Action Plan against Poverty and

Social Exclusion.




2.2 Internal

The main services for which the Family Support Agency has responsibility are:

1. To support, promote and develop Family and Community Services Resource

Centres.

2. To support, promote and develop the provision of marriage, relationship, child

and bereavement counselling services and other family supports.

3. To provide a nationwide family mediation service, assisting persons involved
in the process of separation or divorce to reach agreement where possible,

especially in disputes involving children.

4. To conduct or commission research into matters related to the Agency's

functions or such other matters as the Minster may request.

5. To provide at the request of the Minister or on its own initiative advice,
information and assistance to the Minister in relation to the development

of any aspect of the Agency's functions.

6. To promote and disseminate information about issues in relation to marriage
and relationships education, family mediation, parenting and family
responsibilities and related matters and in this regard to co-operate with
other public authorities in providing information to assist persons in

balancing their work and family responsibilities.

The Agency supports, promotes and develops the Family and Community
Services Resource Centre Programme. Since the commencement of the
programme in 1994, the number of core funded centres has increased from 10

to 72. Funding has increased from €317,500 (£250,000) in 1994 to €8.39 million
in 2004. The services provided by the Family and Community Services Resource
Centres uphold the community development ethos and the principle of

inclusiveness, both central to the Agency'’s values.

Through the Scheme of Grants to Voluntary Organisations providing
Marriage, Child and Bereavement Counselling Services the Agency administers
funding to voluntary and community organisations providing marriage,
relationship, child and bereavement counselling services. Funding to voluntary and
community organisations to provide these services for families has increased from

€1.143m (£900,000) in 1997 to €7.610 million in 2004.

—
—
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The Agency is responsible for the provision of family mediation to separating
couples in Ireland. The need to assist persons involved in the process of separation
or divorce to reach agreement where possible, especially in disputes involving
children, is central to the delivery of this service. Over the last 7 years, the Family
Mediation Service has increased from 2 centres in Dublin and Limerick to 14
centres throughout the country. The number of couples accessing the Family
Mediation Service has increased from 484 couples in 1997 to over 1,300 couples
in 2003.

A key area of responsibility for the Agency is research into matters related to it's
functions or such other matters as the Minister may request. The Agency will
progressively develop this research function, a key element of this being phase
two of the Families Research Programme. The first phase of the Families Research
Programme, launched in 1999, included 14 research projects on topics ranging
from such diverse areas of family life as marriage, marital breakdown, the impact
of counselling services on relationships, children and parental separation, fathers,

grandparents and family friendly work practices.

Building and forging close links with other national bodies, local agencies and
networks, both statutory and non-statutory is essential to the effectiveness of
the Agency in delivering support services for families throughout Ireland.
Partnership fosters mutual understanding, greater awareness of needs and clearly

defined and continuing provision for support services for families.

As a new and distinct organisation, the Agency will develop an implementation

plan to:

m  Support the Strategic Plan

m  Establish strong and flexible organisation structures.

B Promote the Agency through clear and consistent communication.

The Agency is committed to building upon the expertise and capability of its
highly motivated and dedicated staff through ongoing communication, training

and development.



2.3 Challenges

As a recently established Agency, the Family Support Agency has the dual

challenge of ‘bedding down’ its organisation, while continuing to deliver quality

support services for families through its three-year Strategy. Examples of some of

the challenges which the Agency can plan for over the period are summarised

below in terms of both the external and internal environment.

Some challenges relating to our External Environment

Support the momentum of the Government's Families First Policy.
Deliver relevant, accessible services to a changing population.

Ensure the public has a clear understanding of the Agency’s role, objectives

and functions and the value of the Agency's support.
Plan for the growing diversity in family life in Ireland.

Enhance inter-Agency working relationships to deliver support services for

families.
Keep abreast of the changes in family mediation and counselling practices.
Commission relevant research in order to inform policy.

Emphasise the value of programmes, such as the Community Employment
and the Social Economy Programme, as they relate to support services for

families.

Some challenges relating to our Internal Environment

Develop a robust organisation structure that can support the delivery of the

Strategic and Implementation Planning process.

Retain a strong and dedicated Agency staff through training and development
and by setting out clearly defined roles and responsibilities within the

Agency.

Develop quality communication and appropriate information systems within

the Agency.

Build strong partnership links with the unions and staff.

9002-700Z ue|d 21891e11S )




Strategic Plan 2004-2006 &

Build a culture shaped by the Agency’s values.

Invest in and implement a system of Performance Management and

Development (PMDS) appropriate to the organisation.

Ensure clear accountability and Value For Money in the management and

delivery of services at all levels of the Agency.



3. Strategy

3.1 Overview of Strategic Priorities
3.2 High Level Strategy



3. Strategy

3.1 Overview of Strategic Priorities

The Family Support Agency has identified five Strategic Priorities that set the

overall direction for the organisation for the next three years.
The five Strategic Priorities for 2004-2006 are:

1. Support and strengthen families through the delivery of high quality support

services for families throughout the country.

2. Foster a supportive community environment for families in partnership with

the community, voluntary and statutory sectors.

3. Contribute to the effectiveness of family policy and services by undertaking
or commissioning research into matters related to the Agency’s functions or

such other matters as the Minister may request.

4. Promote the Family Support Agency as a key provider of support services and

related information for families in Ireland.

Create an environment which recognises the value of Family Support Agency

staff and supports their continuing development.

The first three Strategic Priorities capture the essence of the Agency's functions,
delivering direct and indirect support services for families and contributing to the

effectiveness of family policy and services through research.
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The fourth Strategic Priority reflects the importance of raising awareness of the
leading role the Agency plays in delivering support services and related

information for families throughout Ireland.

The fifth Strategic Priority emphasises the high value the Agency places on its
staff and their central role in implementing the Strategy and delivering high

quality support services for families in line with the Agency'’s statutory functions.

3.2 High Level Strategy

The purpose of the Strategy is to describe the direction, intention, activity and
measurement of the work of the Family Support Agency at a high level over the

next three years. The five Strategic Priorities represent the overall direction of the




Agency. Each Strategic Priority is then described in terms of its intention, activity
and measurement. In this Strategy these are explained through Objectives, Actions

and Key Performance Indicators.
3.2.1 QUALITY SUPPORT SERVICES FOR FAMILIES

STRATEGIC PRIORITY
Support and strengthen families through the delivery of high quality support

services for families throughout the country.

OBJECTIVES

Support, promote and develop the Family and Community Services Resource

Centre Programme.

Support, promote and develop the provision of high quality marriage, relationship,

child and bereavement counselling services.

Provide a high quality, confidential family mediation service to separating couples.

ACTIONS
®  Provide core funding to centres in the Family and Community Services

Resource Centre programme.

m  Continue to develop the Family and Community Services Resource Centre
programme in line with the commitments under the National Development

Plan.

m  Continue to support and fund voluntary and community organisations

9002-7002 ueld dI8s1ei1s
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through the Scheme of Grants to Voluntary Organisations providing Marriage,

Child and Bereavement Counselling Services.

m  Consult with major providers of marriage, relationship, child and bereavement
counselling services to review and develop standards in the provision of high

quality counselling services.
m  Continue to develop the Family Mediation Service.

m  Continue to increase the pool of mediators through the Training Programme

in Family Mediation.

m  Develop appropriate standards and establish an effective monitoring

mechanism for the Agency in the delivery of these services and programmes.
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KEY PERFORMANCE INDICATORS
1. Continued provision of core funding to Family Resource Centres in the Family

and Community Services Resource Centre programme.

2. Expansion of the number of Family Resource Centres in the Family and

Community Services Resource Centre Programme to 100 by 2006.

3. Continued support and funding to voluntary and community organisations

providing marriage, relationship, child and bereavement counselling services.

4. Progressive development of standards for the provision of high quality

marriage, relationship, child and bereavement counselling services.

5. Extended availability of the Family Mediation Service based on established

need.
6. Numbers of couples accessing the Family Mediation Service increased.
7. Annual Mediation Training Programme for trainee mediators.

8. Feedback (including user feedback) and monitoring mechanisms established.

3.2.2 PARTNERSHIP WITH COMMUNITY, VOLUNTARY AND STATUTORY SECTOR

STRATEGIC PRIORITY
Foster a supportive community environment for families in partnership with

the community, voluntary and statutory sectors.

OBJECTIVES
Promote a community development ethos in supporting families through the

Family Resource Centre Programme.

Build constructive and participative relationships with community, voluntary and

statutory organisations providing family support.

Promote networking and best practice among stakeholders.

ACTIONS

m  Establish a regular communication process with identified stakeholders.

®  Promote networking between organisations providing marriage, relationship,

child and bereavement counselling services.



®  Promote networking amongst Family Resource Centres.

m  Support funded organisations in the self-evaluation of programme delivery.

KEY PERFORMANCE INDICATORS

1. Consultative mechanisms in place.
2. Networking structures established.

3. Established monitoring and evaluation mechanisms for stakeholders’

self-evaluation programme delivery.

3.2.3 EFFECTIVENESS OF FAMILY POLICY AND SERVICES

STRATEGIC PRIORITY
Contribute to the effectiveness of family policy and services by undertaking
or commissioning research into matters related to the Agency’s functions or

such other matters as the Minister may request.

OBJECTIVES
Undertake or commission research into matters related to the Agency’s functions
or such other matters as the Minister may request to inform the future

development of family policy and services.

Develop a collaborative approach with stakeholders in the area of research on

family issues.

ACTIONS
m  Progressively develop a research programme central to which will be the

second phase of the Families Research Programme.

®  Ensure the availability of relevant and existing research on family related

matters through collaboration with other organisations supporting families.

m  Utilise and disseminate research findings to further the future development

of family policy and services.
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KEY PERFORMANCE INDICATORS

1. Second phase of Families Research Programme in place.
2. Progressive development of a research database on family related matters.

3. Research findings communicated to key target groups.

3.2.4 HEIGHTENED AWARENESS OF SUPPORT SERVICES FOR FAMILIES

STRATEGIC PRIORITY
Promote the Family Support Agency as a key provider of support services

and related information for families in Ireland.

OBJECTIVES

Promote and disseminate information relating to the Agency’s functions.

Heighten stakeholder and public awareness of the Agency's support services for

20 "
families.
O
o
8 Contribute to the development of family policy by providing advice, information
|
g and assistance to the Minister in relation to the development of any aspect of the
8 Agency'’s functions.
S
= ACTIONS
%’0 m  Develop a website to provide information about the Agency.
© ®  Promote and disseminate information about issues in relation to marriage
)
n

and relationships education, family mediation, parenting and family

responsibilities and related matters.

B In co-operation with other Agencies, provide information to assist persons in

balancing their work and family responsibilities.

m  Use appropriate information channels to inform our stakeholders and the

public about the Agency's services.

B Advise, inform and assist the Minister on the development of the Agency’s

functions.

m  Raise the profile of the Agency through appropriate public relations.




KEY PERFORMANCE INDICATORS
1. Website of the Agency developed.

2. Information on marriage and relationships education, parenting and family
responsibilities, balancing work and family life, and family mediation

available.

3. Information about the Agency's services available to the public and to

stakeholders providing support services for families.
4. Formal procedures in place to advise, inform and assist the Minister

5. Increased public contact with the Agency.

3.2.5 CONTINUED DEVELOPMENT OF FAMILY SUPPORT AGENCY STAFF

STRATEGIC PRIORITY
Create an environment which recognises the value of Family Support Agency

staff and supports their continuing development.

OBJECTIVES
Establish an active working relationship between management, Agency staff and

unions in the ongoing development of the Agency.
Provide appropriate training and development for Agency staff.

ACTIONS
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m  Develop working relationships through communication between

management, Agency staff and unions.

®m  Implement the Partnership process, to include management, staff and union

representatives.

m  Develop an appropriate Performance Management and Development System

for the Agency.




KEY PERFORMANCE INDICATORS

1. Formal communication structures in place.
2. Partnership process established and functioning.

3. Performance Management and Development System implemented for

Agency staff.

4.  Training, support and development programmes in place for Agency staff.
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4. Organisation Systems and Supports

To ensure the successful implementation of the Family Support Agency’s Strategy
over the next three years, the Agency will put in place a number of key internal

systems and supports.

B Accountability and Corporate Governance
Operate according to the Department of Finance Code of Practice for the
Governance of State Bodies, in the interests of transparency and
accountability. This will involve Roles and Responsibilities including the
Conduct of Board Business, Corporate Planning and Strategy, Financial
Reporting, Internal Controls and Standards of Behaviour. All are essential

areas of good governance for the Agency.

m  Staff Training and Development

Establish an organisation structure that has clearly defined roles and

24 responsibilities and supports the efficient and effective use of staff resources.
O

o

8 Utilise staff resources in line with the commitments set out in the Strategy
< and Implementation Plan.

()

o

N Invest in staff training and development through training schemes particular
c

é_.“ to the Agency'’s services and through the implementation of an appropriate
KS) Performance Management and Development System.

o0

v

o ®_  Financial Resources and Value For Money

—

A Seek Government funding in line with the Priorities and Objectives identified

in the Strategic Plan.

Demonstrate Value for Money by putting in place transparent funding
allocation systems. These systems will enable the Agency to discharge timely
allocations and report on achievements and performance against key targets

set out in the Strategic and Implementation Plans.

®m  Communication
Communicate the role, objectives and functions of the Agency to internal and

external stakeholders and to the general public.

Promote the Agency through appropriate communication channels such as

information leaflets, newsletters, website and advertising.




Strengthen communication within the Agency across its nationwide sites

through regular and formalised methods of communication.

Develop the Partnership process in the Agency to ensure that there is shared

ownership between key internal stakeholders.

Stakeholder Relationships
Enhance relationships with the Agency's stakeholders to increase mutual
understanding, awareness of need and, through partnership, the delivery of

high quality support services for families.

Standards Development and Quality Systems
Develop good practice standards for the delivery of support services for
families both within the Agency and in partnership with the Agency’s external

stakeholders.

Ensure regular monitoring and evaluation of achievements and performance

in line with the Strategic and Implementation Plans.

Regularly monitor implementation of the Strategic Plan over the three-year

period through a formal monitoring process.

Evaluate and communicate the achievements and performance of the

Strategic Plan at the end of the three-year period.

The Agency'’s Premises
Ensure that the Agency's premises are suitable and properly equipped, and
that the premises meet the ongoing requirements of the Agency, in all

respects.

Information Technology
Establish appropriate information technology systems to allow the Agency to

manage and use its information in the most efficient and effective manner.
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5. Implementing the Family Support Agency
Strategy 2004-2006

5.1 Implementing the Strategy

The Family Support Agency will develop an Implementation Plan to assist the

organisation in managing, planning, organising and implementing the Strategy.

The Implementation Plan will build on the direction of the Strategic Plan by
setting detailed actions, responsibilities, timeframes and linkages required to

achieve the Strategy’s objectives.

The progress of implementation will be monitored on a regular basis to ensure the
Agency is on track to achieve its objectives. The implementation process will allow
for any significant changes either in the Agency's internal or external

environment. Any such changes will be planned for or anticipated through

28 documented changes to the planning process.

O

8 The Agency will also focus on key activities that assist in establishing the Agency’s
3 organisation. The organisation structure will be developed in line with the

8 priorities set out in the Strategy.

o~

L% The staff of the Agency have been involved in the development of this Strategy.
% The continued involvement of staff will be central to the successful

'g_)o implementation and monitoring of the progress of the Strategic Plan.

©

)

n

5.2 Moving Ahead with the Strategy

Over the next three years, it will be important to consolidate and build on our
existing services, which have provided the Family Support Agency with a strong

delivery platform at establishment.

There are a number of challenges to be considered in relation to resourcing the

Strategic Plan.
These challenges are:

®m  To ensure that the Agency has the resources necessary to fulfil its
statutory functions as prescribed in the Family Support Agency Act, 2001.
See Appendix 1.




B To ensure that those resources, in real terms, will not be reduced over the

period of the Strategic Plan.

®  To make arrangements which will allow the Agency to deploy sufficient and
appropriately experienced people to carry through the objectives set out in

the Strategic Plan.

m  To agree with the Department of Social and Family Affairs, the additional

resources necessary for the continued expansion of the Agency'’s services.

The provision of financial and human resources is critical to the full

implementation of the Strategy over the period.
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Appendix 1

Statutory Functions

The functions of the Family Support Agency are set out in the Family Support
Agency Act 2001, Section 4:

4. (1) The functions of the Agency shall be:
(a) to provide a family mediation service,
(b) to provide, where the Agency considers it necessary or expedient -

(i) family mediation through such other persons as it considers

appropriate,

(i) training in family mediation, either by itself or such other persons

as it considers appropriate,

32
O (c) to support, promote and develop the provision of marriage and
'®) relationship counselling and family support services,
N
|
g (d) to promote and disseminate information about issues in relation
o
N to marriage and relationships education, family mediation, parenting
c
© and family responsibilities and related matters and in this regard to
o
U co-operate with other public authorities in providing information to
%0 assist persons in balancing their work and family responsibilities,
@©
—
I (e) to support, promote and develop the Family and Community Services

Resource Centre Programme of the Minister,

(f) to undertake or commission research into matters related to its

functions or such other matters as the Minister may request,

(g) to provide at the request of the Minister or on its own initiative advice,
information and assistance to the Minister in relation to the

development of any aspect of its functions,

(h) to provide, subject to the consent of the Minister, and in accordance
with criteria established under section 7, financial assistance to
voluntary bodies in respect of any matter related to the Agency's

functions and for this purpose to administer -



(i) the scheme of the Minister known as the Scheme of Grants to
Voluntary Organisations providing Marriage, Relationship, Child and

Bereavement Counselling Services,

(i) the programme of the Minister known as the Family and Community

Services Resource Centre Programme, and

(iii) such other schemes, grants and other facilities for financial
assistance as may, from time to time, be authorised by the Minister

after consultation with the Minister for Finance,
(i) to prepare strategic plans in accordance with section 9,

(j) to perform any additional functions assigned to the Agency under

Section 5.

(2) The Agency in performing the functions conferred on it by or under this

Act shall have regard to:

(a) the need to assist in particular, persons involved in the process of
separation or divorce to reach agreement where possible, especially in

disputes involving children,

(b) the need for co-operation with other relevant public authorities and

voluntary bodies,
(c) Government policy in particular social inclusion policy.

(3) The Agency shall have all such powers as are necessary for or incidental
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“ag cur chun cinn agus ag tacu

le follaine an teaghlaigh agus an phobail”

An Ghniomhaireacht Um Thacaiocht Teaghlaigh,

Urlér 4, Teach Fhaiche Stiabhna, Ardan an larla, Baile Atha Cliath 2
Fon: 01 661 4100
Facs: 01 676 0824
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Plean Straitéiseach 2004-2006

m  Féachaint chuige go mbeidh fail ar a bhfuil ann de thaighde 4bhartha faoi

chursai teaghlaigh tri chomhoibril le heagraiochtai eile a thugann
tacaiocht do theaghlaigh.

m  Torthai thaighde a Uséid agus a scaipeadh, mar mhaithe le forbairt polasaithe

agus seirbhisi teaghlaigh amach anseo.

PRIOMHTHASCAIRI FEIDHMIOCHTA

1. An dara céim den Chlar Taighde Teaghlach arna cur in dit.
2. Forbairt chéimnithe ar bhunachar sonrai taighde do cursai teaghlaigh.

3. Torthai taighde a chur in il do na gripai is mé lena mbaineann siad.

3.2.4 FEASACHT NiOS MO AR SHEIRBHISi TACAIOCHTA DO THEAGHLAIGH

TOSAIOCHT STRAITEISEACH
Cur chun cinn na Gniomhaireachta um Thacaiocht Teaghlaigh mar phriomh-
sholéthrai seirbhisi tacaiochta agus den eolas a bhaineann leo do theaghlaigh in

Eirinn.

CUSPOIRI

Eolas a fhégairt agus a scaipeadh, maidir le feidhmeanna na Gniomhaireachta.

Cur le feasacht is measc lucht leasmhara agus pobail, maidir le seirbhisi tacaiochta

teaghlaigh na Gniomhaireachta.

Cur le forbairt ar pholasai teaghlaigh tri chombhairle, tri eolas agus tri chinamh a

sholathar don Aire i dtaca le forbairt ar fheidhm ar bith den Ghniomhaireacht.

GNIOMHARTHA

m  Suiombh idirlin a fhorbairt, le faisnéis i dtaobh na Gniomhaireachta.

®  Eolas a fhégairt agus a scaipeadh, maidir le saincheisteanna a bhaineann le
hoideachas um pésadh agus caidreambh, le hidirghabhail teaghlaigh, le tuistiu

agus le freagrachtai teaghlaigh agus cursai gaolmhara.

®  Eolas a sholathar, i gcomhar le Gniomhaireachtaf eile, chun cabhri le dacine

a bhfreagrachtai oibre agus teaghlaigh a chothromu.



®  Bealai iomchui eolais adsaid chun &r bpairtithe leasmhara agus an pobal a

chur ar an eolas, maidir le seirbhisi na Gniomhaireachta.

m  Combhairle, eolas agus cinamh a chur ar fail don Aire, maidir le feidhmeanna

na Gniomhaireachta a fhorbairt.
®  fomh4 na Gniomhaireachta a chur chun cinn, tri chaidreamh oiritinach poibli.

PRIOMHTHASCAIRI FEIDHMIOCHTA

1. Suiomh idirlin na Gniomhaireachta i ndiaidh a fhorbartha.

2. Eolas ar fail faoi oideachas um pésadh agus caidreamh, ar thuistit agus ar
fhreagrachtai teaghlaigh, ar chothromu freagrachtai oibre agus teaghlaigh
agus ar idirghabhail teaghlaigh.

3. Eolas faoi sheirbhisi na Gniomhaireachta curtha ar fail don phobail agus do

phdirtithe leasmhara a sholathraionn seirbhisi tacaiochta do theaghlaigh.

4.  Gnathaimh fhoirmedlta arna gcur in ait, chun comhairle, eolas agus cinamh a

sholathar don Aire.

5. Méadu ar theagmhdil an phobail leis an nGniomhaireacht.

3.2.5 FORBAIRT LEANUNACH FHOIREANN GHNIOMHAIREACHT
TACAIOCHTA TEAGHLAIGH

TOSAIOCHT STRAITEISEACH
Timpeallacht a chruthd ina n-aithnitear luach fhoireann na Gniomhaireachta

um Thacaiocht Teaghlaigh agus a thacaionn le forbairt leantiinach na foirne.

CUSPOIR|
Caidreamh gniomhach oibreachais a fhorbairt tri chumarsaid idir bainistiocht agus
foireann na Gniomhaireachta agus na ceardchumainn i bhforbairt leanidnach na

Gniomhaireachta.

Préiseas na pdirtiochta a chur i bhfeidhm, chun bainistiocht, foireann agus

jonadaithe ceardchumann a thabhairt le chéile.

90027002 Yoeasipiess uesld N




GNIOMHARTHA
m  Caidreamh oibreachais a fhorbairt tri chumarsaid idir bainistiocht agus

foireann na Gniomhaireachta agus na ceardchumainn

B Prdiseas na pairtiochta a chur i bhfeidhm, ina dtugtar le chéile bainistiocht,

foireann agus ionadaithe ceardchumann.

m  Cdras cui um Bainistiocht Feidhmiochta agus Forbartha a fhorbairt i gcomhair

na Gniomhaiochta.

PRIOMHTHASCAIRI FEIDHMIOCHTA

1. Struchtdir fhoirmealta cumarsdide curtha in &it.
2. Préiseas na pairtiochta curtha ar bun agus € i mbun oibre.

3. Cdras um Bainistiocht Feidhmiochta agus Forbartha curtha i bhfeidhm do

lucht foirne na Gniomhaireachta.

4.  Cléracha oilitina, tacaiochta agus forbartha curtha in ait do lucht foirne na

N
N

Gniomhaireachta.
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4. Corais agus Tacaiochtai
Eagraiochta




4. Coérais agus Tacaiochtai Eagraiochta

Chun forfheidhmiu Straités na Gniomhaireachta um Thacaiocht Teaghlaigh a
chinntid as seo go ceann tri bliana, cuirfidh an Ghniomhaireacht méid dirithe de

bhunchdrais agus de bhuntacaiochtai inmhednacha in ait.

®m  Freagracht agus Riali Corparaide
Oibrit faoi Chdd Cleachtais na Roinn Airgeadais um Riald Cuideachtai Stait,
mar mhaithe le trédhearcacht agus freagracht. | gceist anseo, beidh Rélanna
agus Freagrachtai ar a n-diritear Stidradh Ghné an Bhoird, Pleandil agus
Straitéis Chorpardideach, Tuairisciu Airgeadais, Rialtichdin agus Caighdedin
lompair inmhedanacha. Is réimsi buntsacha iad uile de rialachas maith ar son

na Gniomhaireachta.

m  Oilidint agus Forbairt Foirne

Struchtur eagraiochta a bhund, ina sannaitear go soiléir rélanna agus

N
D

freagrachtai, agus a thacaionn le husdid éifeachtach acmhainni foirne.

Usaid acmhainni foirne de réir tiomantas ata leagtha amach sa Phlean

Straitéiseach agus Forfheidhmithe.

Infheistit in oilidint agus i bhforbairt foirne tri scéimeanna oiliina dirithe go
sonrach ar sheirbhisi na Gniomhaireachta agus ar Chdras iomchui um

Bainistiocht Feidhmiochta agus Forbartha a chur i bhfeidhm.

B Acmhainni Airgeadais agus Luach Airgid
Maoinid Rialtais a lorg, de réir na dTosaiochtai agus na gCuspdiri a aithnitear

sa Phlean.

Plean Straitéiseach 2004-2006

Luach Airgid a léirid tri chérais um dhaileadh maoine a chur in ait, a bheidh
trédhearcach. Cuirfidh na cérais seo ar chumas na Gniomhaireachta dailti
trathula a dhéanamh agus tuairisceoidh siad ar a bhfuil bainte amach agus ar
fheidhmiocht i leith priomhspriocanna atd leagtha amach sna Pleananna

Straitéiseacha agus Forfheidhmithe.

®  Cumarsaid
R4, cuspdiri agus feidhmeanna na Gniomhaireachta a chur in idl do
phairtithe leasmhara inmhednacha agus seachtracha agus don phobal i

gcoitinne.




An Ghniomhaireacht a chur chun cinn, tri bhealai iomchui cumarsaide, mar

shampla, bileoga eolais, nuachtlitreacha, an suiomh idirlin agus fégraiocht.

Cumarsaid laistigh den Ghniomhaireacht a neartd thar a haitribh éagsula ar

fud na tire, tri bhealai rialta, foirmedalta cumarséide.

Prdiseas na péirtiochta a fhorbairt chun deimhin a dhéanamh de go mbeidh

dinéireacht i bpdirt idir priomhphairtithe leasmhara inmhednacha.

Caidreamh idir Pairtithe Leasmhara
Feabhas ar chaidreamh i measc padirtithe leasmhara na Gniomhaireachta chun
leis an gcomhthuiscint agus leis an tuiscint ar riachtanais, agus, tri mhean na

pairtiochta, seirbhisi tacaiochta den chéad scoth a sholathar do theaghlaigh.

Scoth na gCaighdean agus na gCoéras a Fhorbairt
Caighdedin um chleachtas is fearr a fhorbairt laistigh den Ghniomhaireacht
agus i gcomhar le lucht leasmhara seachtracha na Gniomhaireachta, maidir le

seachadadh seirbhisi tacaiochta do theaghlaigh.

Faireachdn agus measunu rialta a dhéanamh ar a gcuirtear i gcrich agus ar

fheidhmiocht de réir na bPleananna Straitéiseacha agus Forfheidhmithe.

Faireachdn rialta a dhéanamh ar fhorfheidhmid an Phlean Straitéisigh thar

tréimhse na tri bliana tri phrdiseas foirmealta faireachain.

Measlnu agus tuairisciu ar a bhfuil bainte amach, maidir le cur i bhfeidhm an

Phlean Straitéisigh ag deireadh na tréimhse tri bliana.

Aitribh na Gniomhaireachta
Cinntid go bhfuil itribh na Gniomhaireachta oiritinach agus iad feistithe mar

is céir, ag teacht le riachtanais leandnacha na Gniomhaireachta, ar gach sli.

Teicneolaiocht Faisnéise
Cérais iomchui sa teicneolaiocht faisnéise a bhund, chun gur féidir leis an

nGniomhaireacht a cuid faisnéise a Gsdid ar an mbealach is éifeachtai.
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5. Straitéis 2004-2006 na
Gniomhaireachta um Thacaiocht
Teaghlaigh a Chur i bhFeidhm

5.1 An Straitéis a Chur i bhFeidhm
5.2 Ag Dul ar Aghaidh leis an Straiteis
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5.

5.1

Straitéis 2004-2006 na Gniomhaireachta um
Thacaiocht Teaghlaigh a Chur i bhFeidhm

An Straitéis a Chur i bhFeidhm

Forbréidh an Ghniomhaireacht um Thacaiocht Teaghlaigh Plean Forfheidhmithe

chun cabhrd [éi an Straitéis a bhainistiu, a phleanail agus a chur i bhfeidhm.

Tégfar an Plean Forfheidhmithe ar threoir an Phlean Straitéisigh tri ghniomhartha
sonraithe, tri fhreagrachtai, tri fhrdmai ama agus tri na nascanna is g& a bhung,

chun cuspdiri na Straitéise a chur i gcrich.

Déanfar faireachan go rialta ar an dul chun cinn san fhorfheidhmid, le cinntid go
gcoinnitear an Ghniomhaireacht ar an mbdthar ceart lena cuspéiri a chur i gerich.
Cuirfidh an préiseas forfheidhmithe athruithe suntasacha i bhfeidhm ar
thimpeallacht na Gniomhaireachta, idir sheachtrach agus inmhednach. Déanfar
pleandil i gcomhair athruithe mar sin, né braithfidh ag teacht iad, tri athruithe ar

phrdiseas na pleanala a chaipéisit, mar thaifid.

Direoidh an Ghniomhaireacht, chomh maith, ar bhunghniomhaiochtai chun
cabhrt le bunu eagraiocht na Gniomhaireachta. Déanfar struchtdr na heagraiochta

a fhorbairt de réir na dtosaiochtai atd leagtha amach sa Straitéis.

Bhi foireann na Gniomhaireachta rannphdirteach i bhforbairt na Straitéise seo.
Beidh baint leantdnach na foirne mar chuid ldrnach den fhorfheidhmid agus den

fhaireachan rathuil ar dul chun cinn an Phlean Straitéise.

5.2 Ag Dul ar Aghaidh leis an Straitéis

As seo go ceann tri bliana, beidh tdbhacht le daingniu na seirbhisi reatha a chuir
ardén laidir ar fail don Ghniomhaireacht um Thacaiocht Teaghlaigh seachadta in

am a bunaithe, agus le tégdil ar na seirbhisi sin.
Baineann dushlain irithe le le soldthar acmhainni don Phlean Straitéiseach.

Is iad dushlain iad sin na:



m  Féachaint chuige go mbionn na hacmhainni is g& ag an nGniomhaireacht
lena feidhmeanna reachtula a chomhlionadh, de réir mar até forordaithe san
Acht um Ghniomhaireacht um Thacaiocht Teaghlaigh, 2001.

Féach Aguisin 1.

m  Féachaint chuige nach laghdéfar na hacmhainni sin, i dtéarmai réadula, thar

thréimhse an Phlean Straitéisigh.

®m  Socruithe a dhéanamh a cheaddidh don Ghniomhaireacht déthain daoine le
taithi iomchui a chur ag obair chun na cuspdiri atéd leagtha amach sa Phlean

Straitéiseach a thabhairt chun criche.

m  Teacht ar réiteach leis an Roinn Gndthai Sdisialacha agus Teaghlaigh faoi na

hacmhainni breise is g& do leathnu leanudnach sheirbhisi na Gniomhaireachta.

Baineann tabhacht ar leith le soldthar acmhainni airgeadais agus daonna, i dtaca

le forfheidhmil na Straitéise le linn na tréimhse.
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Aguisin 1

Feidhmeanna Reachttila

T4 feidhmeanna na Gniomhaireachta um Thacaiocht Teaghlaigh leagtha amach

san Acht um Ghniomhaireacht um Thacaiocht Teaghlaigh, 2001, Alt 4:

4. (1)
(a)
(b)

Beidh mar fheidhmeanna ag an nGniomhaireacht:

seirbhis idirghabhdla teaghlaigh a sholathar,

na seirbhisi seo a leanas a chur ar fail, mas cuf leis an nGniomhaireacht -
(i) idirghabhail teaghlaigh tri cibé daoine is iomchui, dar éi,

(i) oilitint ar idirghabhail teaghlaigh, go direach, né tri cibé daoine is

iomchui, dar Léi,

tacu le seirbhisi comhairlitichdin um pdsadh agus caidreamh a sholathar,

a chur chunn agus a fhorbairt,

faisnéis a fhégairt agus a scaipeadh, maidir le ceisteanna a bhaineann le
hoideachas mar gheall ar phésadh agus ar chaidreamh, ar idirghabhail
teaghlaigh, ar dhualgais tuisti agus teaghlaigh agus ar nithe gaolmhara,
agus comhoibrid ina leith sin le hidardis phoibli eile, chun an saghas
eolais a chur ar fail do dhaoine a chabhrdigh leo cothromdid a bhaint

amach idir a bhfreagrachtai oibre agus teaghlaigh.

tacu le Clar lonad Acmhainni Seirbhisi Teaghlaigh agus Pobail an Aire,

agus € sin a chur chun cinn agus a fhorbairt,

taighde a dhéanamh né a choimisitnd, maidir lena cuid feidhmeanna né

le cibé ceisteanna eile a iarrfaidh an tAire,

ar iarratas an Aire né ar a conlan féin, comhairle, eolas agus cinamh a

sholathar don Aire faoi ghné ar bith da cuid feidhmeanna a fhorbairt.

cunamh airgid a sholathar, faoi réir ag cead an Aire, agus de réir critéar
leagtha sios faoi alt 7, d'eagraiochti deonacha, i dtaca le ceist ar bith a
bhaineann le feidhmeanna na Gniomhaireachta agus riarachén chuige

sin a dhéanamh maidir le —



(i) Scéim an Aire, ar a dtugtar an Scéim Deontas d'Eagraiochta
Deonacha a sholathraionn Seirbhisi Comhairlidchdin um Pésadh,

Caidreamh, Leanai agus Méala Bais,

(ii) clar an Aire ar a dtugtar an Clar lonad Acmhainni Seirbhisi Teaghlaigh

agus Pobail, agus

(iii) cibé scéimeanna, deontais né diseanna eile um chiinamh airgid a
nglacfaidh an Aire leo, 6 am go chéile, tar éis dul i gcomhairle leis an

Aire Airgeadais,
(i) pleananna straitéiseacha a ullmhd, faoi réir ag Alt 9,

(j) feidhmeanna breise arna sannadh don Ghniomhaireacht faoi Alt 5 a

chomhlionadh.

4. (2) Le linn di bheith ag chomhlionadh na bhfeidhmeanna ata bronnta uirthi

faoin Acht nd de réir an Achta, breathndidh an Ghniomhaireacht ar:

w
w

(a) ariachtanai is ata sé cinamh ar leith a thabhairt do dhaoine gafa le
préiseas scartha né colscartha teacht ar réiteach nuair is féidir, go héirithe in

aighnis a bhaineann le leanai,

(b) a riachtanai is atd sé oibriti i gcomhar le hidardéis phoibli eile agus le

heagraiochtai deonacha a bhaineann le habhar,
(c) polasai an Rialtais, maidir le comhghlacadh sdisialta.

(3) Beidh ag an nGniomhaireacht pé cumhachtai a theastaionn chun a

feidhmeanna faoin Acht seo a chomhlionadh, agus gach ni a bhaineann leo.
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