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Foreword

This is the first strategic plan for the Family Support Agency, which was

established by the Minister for Social and Family Affairs on the 6th of May 2003.

The plan, which covers the period 2004-2006, was developed by the board in

consultation with stakeholders and the staff of the Agency.

The Family Support Agency is a dedicated body, with clearly defined functions

and responsibilities in the area of family services and policy. It brings together

pro-family programmes and services introduced by the Government in recent

years. Specifically, the Family Support Agency has responsibility for the Family

and Community Services Resource Centre Programme, the Scheme of Grants to

Voluntary and Community Organisations providing Marriage, Child and

Bereavement Counselling Services, the provision of family mediation to separating

couples and the conducting of research and the provision of information on

matters related to its functions.

This first strategic plan for the Family Support Agency has a strong family focus.

It is grounded in a firm belief in the fundamental importance of families and

family life for individuals, communities and society generally. The aim of the plan

is to set out the direction, intention and activity of the Agency over the next three

years. The strategic priorities demonstrate the Agency’s strong commitment to the

development and consolidation of the support services and programmes for which

the Agency now has responsibility.

The Family Support Agency will develop a comprehensive implementation plan

to build on the direction of the strategic plan, setting out tasks, activities,

responsibilities, targets and timeframes over the next three years. I am confident

that the Family Support Agency will grow to be a significant and substantial

resource for families and family well being in Ireland.

In conclusion, I wish to thank all who contributed so readily to the development

of this strategy and those who assisted in the process.

Michael O’Kennedy

Chairperson – Family Support Agency
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1. Introduction
1.1 A New Agency
1.2 Mission
1.3 Values



1. Introduction

This is the first Strategic Plan of the Family Support Agency.

1.1 A New Agency

Family Support Agency Act, 2001

The Family Support Agency Act, 2001 provided for the establishment of the

Family Support Agency. The Agency was formally established by the Minister for

Social and Family Affairs on 6 May 2003. Its functions, as prescribed in the Family

Support Agency Act, 2001, are set out in Appendix 1.

Role and Responsibilities

Building on the key principles and recommendations set out in the Commission

on the Family report “Strengthening Families for Life” (July 1998), the Family

Support Agency brings together pro-family programmes and services introduced

by the Government in recent years which are designed to:

■ Promote local family support.

■ Help prevent marital breakdown.

■ Promote continuity and stability in family life.

■ Support ongoing parenting relationships for children.

The Family Support Agency provides a direct, nationwide family mediation service

and supports, promotes and develops the provision of marriage and relationship

counselling, other family supports and the Family and Community Services

Resource Centre Programme. The Agency has a responsibility to undertake or

commission research, to advise, inform and assist the Minister and to promote

and disseminate information about family-related issues.

The Board 

With a Chief Executive Officer and over 50 staff, the Family Support Agency is

overseen by a Board comprising 12 members. The Board is appointed by the

Minister for Social and Family Affairs. The tenure of a Board member is for a
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period not exceeding 3 years. The members appointed have expertise and

experience in the fields of family and community services, counselling, family

mediation, research and family law.

1.2 Mission

To promote family and community well being through the provision of

appropriate supports and services to families.

1.3 Values

The culture and service of the Family Support Agency are shaped by the following

values.

Family Focus – Dedicated support for families grounded in a firm belief in the

fundamental importance of families and family life for individuals and for society

generally.

Community Development – Ongoing commitment to community development

principles, as laid down in the White Paper on a Framework for Supporting

Voluntary Activity and for Developing the Relationship between the State and the

Community and Voluntary Sector.

Inclusiveness – Support services for families recognising and respecting diversity.

Compassionate Listening – Openness to listen with compassion to the family

and the individual in the fullest confidentiality.

Accessible Services – An open door to individuals and families in the community

to accessible, needs-based support services for families.

Valuing Staff – Support and investment in the training and development of the

staff of the Agency.

Strong Partnerships – Maintaining and building strong working partnerships with

relevant Government Departments and Agencies, with the social partners and

with voluntary and community organisations and networks supporting the family

in Ireland.

Accountability – Clear accountability in the management and delivery of

resources and services in a Value For Money manner.
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2. Environment
2.1 External
2.2 Internal
2.3 Challenges



2. Environment

The external and internal environment in which the Family Support Agency is

developing its Strategic Plan includes the following key elements.

2.1 External 

The Department of Social and Family Affairs’ commitment to the Government’s

Families First Policy is reflected in the establishment of the Family Support

Agency, bringing together pro-family programmes and services developed by the

Government in recent years, and the recent nationwide consultative Family Fora.

The nationwide consultative Family Fora provided families and all those who

work with them, including public representatives, with an opportunity to express

their views on the key influencing factors on family life in Ireland. The discussions

focused on the impact of current social and economic developments affecting

families, the effectiveness of Government policies and programmes in responding

to these developments, and what the fora participants see as priorities for

strengthening family wellbeing. The main ideas and proposals were drawn

together in the thematic study “Families and Family Life in Ireland: Challenges for

the Future” which was published in February 2004.

Overall, the changes in demographic trends, socio cultural changes, economic

developments, new employments and unemployment, migration, industrialisation

and urbanisation, technological innovation, the quest for equality between men

and women and also increasing opportunities for women have all impacted

significantly on life in Ireland.

Specifically, the scale and pace of change affecting family life in Ireland in recent

decades has been unprecedented. There are ever increasing societal pressures on

families relating to relationships, parenting, the reconciliation of work and family

life and economic pressures such as child care and care of older persons.

Family and Social policy and legislative developments at National, European

and the wider International level will continue to impact on the Agency’s

Strategic Plan

The Agency is required to take account of Government policy, in particular social

inclusion policy as set out in the National Action Plan against Poverty and

Social Exclusion.
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2.2 Internal 

The main services for which the Family Support Agency has responsibility are:

1. To support, promote and develop Family and Community Services Resource

Centres.

2. To support, promote and develop the provision of marriage, relationship, child

and bereavement counselling services and other family supports.

3. To provide a nationwide family mediation service, assisting persons involved

in the process of separation or divorce to reach agreement where possible,

especially in disputes involving children.

4. To conduct or commission research into matters related to the Agency’s

functions or such other matters as the Minster may request.

5. To provide at the request of the Minister or on its own initiative advice,

information and assistance to the Minister in relation to the development

of any aspect of the Agency’s functions.

6. To promote and disseminate information about issues in relation to marriage

and relationships education, family mediation, parenting and family

responsibilities and related matters and in this regard to co-operate with

other public authorities in providing information to assist persons in

balancing their work and family responsibilities.

The Agency supports, promotes and develops the Family and Community

Services Resource Centre Programme. Since the commencement of the

programme in 1994, the number of core funded centres has increased from 10

to 72. Funding has increased from €317,500 (£250,000) in 1994 to €8.39 million

in 2004. The services provided by the Family and Community Services Resource

Centres uphold the community development ethos and the principle of

inclusiveness, both central to the Agency’s values.

Through the Scheme of Grants to Voluntary Organisations providing

Marriage, Child and Bereavement Counselling Services the Agency administers

funding to voluntary and community organisations providing marriage,

relationship, child and bereavement counselling services. Funding to voluntary and

community organisations to provide these services for families has increased from

€1.143m (£900,000) in 1997 to €7.610 million in 2004.



The Agency is responsible for the provision of family mediation to separating

couples in Ireland. The need to assist persons involved in the process of separation

or divorce to reach agreement where possible, especially in disputes involving

children, is central to the delivery of this service. Over the last 7 years, the Family

Mediation Service has increased from 2 centres in Dublin and Limerick to 14

centres throughout the country. The number of couples accessing the Family

Mediation Service has increased from 484 couples in 1997 to over 1,300 couples

in 2003.

A key area of responsibility for the Agency is research into matters related to it’s

functions or such other matters as the Minister may request. The Agency will

progressively develop this research function, a key element of this being phase

two of the Families Research Programme. The first phase of the Families Research

Programme, launched in 1999, included 14 research projects on topics ranging

from such diverse areas of family life as marriage, marital breakdown, the impact

of counselling services on relationships, children and parental separation, fathers,

grandparents and family friendly work practices.

Building and forging close links with other national bodies, local agencies and

networks, both statutory and non-statutory is essential to the effectiveness of

the Agency in delivering support services for families throughout Ireland.

Partnership fosters mutual understanding, greater awareness of needs and clearly

defined and continuing provision for support services for families.

As a new and distinct organisation, the Agency will develop an implementation

plan to:

■ Support the Strategic Plan 

■ Establish strong and flexible organisation structures.

■ Promote the Agency through clear and consistent communication.

The Agency is committed to building upon the expertise and capability of its

highly motivated and dedicated staff through ongoing communication, training

and development.
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2.3 Challenges

As a recently established Agency, the Family Support Agency has the dual

challenge of ‘bedding down’ its organisation, while continuing to deliver quality

support services for families through its three-year Strategy. Examples of some of

the challenges which the Agency can plan for over the period are summarised

below in terms of both the external and internal environment.

Some challenges relating to our External Environment

■ Support the momentum of the Government’s Families First Policy.

■ Deliver relevant, accessible services to a changing population.

■ Ensure the public has a clear understanding of the Agency’s role, objectives

and functions and the value of the Agency’s support.

■ Plan for the growing diversity in family life in Ireland.

■ Enhance inter-Agency working relationships to deliver support services for

families.

■ Keep abreast of the changes in family mediation and counselling practices.

■ Commission relevant research in order to inform policy.

■ Emphasise the value of programmes, such as the Community Employment

and the Social Economy Programme, as they relate to support services for

families.

Some challenges relating to our Internal Environment

■ Develop a robust organisation structure that can support the delivery of the

Strategic and Implementation Planning process.

■ Retain a strong and dedicated Agency staff through training and development

and by setting out clearly defined roles and responsibilities within the

Agency.

■ Develop quality communication and appropriate information systems within

the Agency.

■ Build strong partnership links with the unions and staff.



■ Build a culture shaped by the Agency’s values.

■ Invest in and implement a system of Performance Management and

Development (PMDS) appropriate to the organisation.

■ Ensure clear accountability and Value For Money in the management and

delivery of services at all levels of the Agency.
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3. Strategy
3.1 Overview of Strategic Priorities
3.2 High Level Strategy



3. Strategy

3.1 Overview of Strategic Priorities 

The Family Support Agency has identified five Strategic Priorities that set the

overall direction for the organisation for the next three years.

The five Strategic Priorities for 2004-2006 are:

1. Support and strengthen families through the delivery of high quality support

services for families throughout the country.

2. Foster a supportive community environment for families in partnership with

the community, voluntary and statutory sectors.

3. Contribute to the effectiveness of family policy and services by undertaking

or commissioning research into matters related to the Agency’s functions or

such other matters as the Minister may request.

4. Promote the Family Support Agency as a key provider of support services and

related information for families in Ireland.

5. Create an environment which recognises the value of Family Support Agency

staff and supports their continuing development.

The first three Strategic Priorities capture the essence of the Agency’s functions,

delivering direct and indirect support services for families and contributing to the

effectiveness of family policy and services through research.

The fourth Strategic Priority reflects the importance of raising awareness of the

leading role the Agency plays in delivering support services and related

information for families throughout Ireland.

The fifth Strategic Priority emphasises the high value the Agency places on its

staff and their central role in implementing the Strategy and delivering high

quality support services for families in line with the Agency’s statutory functions.

3.2 High Level Strategy

The purpose of the Strategy is to describe the direction, intention, activity and

measurement of the work of the Family Support Agency at a high level over the

next three years. The five Strategic Priorities represent the overall direction of the
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Agency. Each Strategic Priority is then described in terms of its intention, activity

and measurement. In this Strategy these are explained through Objectives, Actions

and Key Performance Indicators.

3.2.1 QUALITY SUPPORT SERVICES FOR FAMILIES

STRATEGIC PRIORITY

Support and strengthen families through the delivery of high quality support

services for families throughout the country.

OBJECTIVES

Support, promote and develop the Family and Community Services Resource

Centre Programme.

Support, promote and develop the provision of high quality marriage, relationship,

child and bereavement counselling services.

Provide a high quality, confidential family mediation service to separating couples.

ACTIONS

■ Provide core funding to centres in the Family and Community Services 

Resource Centre programme.

■ Continue to develop the Family and Community Services Resource Centre 

programme in line with the commitments under the National Development 

Plan.

■ Continue to support and fund voluntary and community organisations 

through the Scheme of Grants to Voluntary Organisations providing Marriage,

Child and Bereavement Counselling Services.

■ Consult with major providers of marriage, relationship, child and bereavement

counselling services to review and develop standards in the provision of high 

quality counselling services.

■ Continue to develop the Family Mediation Service.

■ Continue to increase the pool of mediators through the Training Programme 

in Family Mediation.

■ Develop appropriate standards and establish an effective monitoring 

mechanism for the Agency in the delivery of these services and programmes.



KEY PERFORMANCE INDICATORS

1. Continued provision of core funding to Family Resource Centres in the Family

and Community Services Resource Centre programme.

2. Expansion of the number of Family Resource Centres in the Family and 

Community Services Resource Centre Programme to 100 by 2006.

3. Continued support and funding to voluntary and community organisations 

providing marriage, relationship, child and bereavement counselling services.

4. Progressive development of standards for the provision of high quality 

marriage, relationship, child and bereavement counselling services.

5. Extended availability of the Family Mediation Service based on established 

need.

6. Numbers of couples accessing the Family Mediation Service increased.

7. Annual Mediation Training Programme for trainee mediators.

8. Feedback (including user feedback) and monitoring mechanisms established.

3.2.2 PARTNERSHIP WITH COMMUNITY,VOLUNTARY AND STATUTORY SECTOR

STRATEGIC PRIORITY

Foster a supportive community environment for families in partnership with

the community, voluntary and statutory sectors.

OBJECTIVES

Promote a community development ethos in supporting families through the

Family Resource Centre Programme.

Build constructive and participative relationships with community, voluntary and

statutory organisations providing family support.

Promote networking and best practice among stakeholders.

ACTIONS

■ Establish a regular communication process with identified stakeholders.

■ Promote networking between organisations providing marriage, relationship,

child and bereavement counselling services.
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■ Promote networking amongst Family Resource Centres.

■ Support funded organisations in the self-evaluation of programme delivery.

KEY PERFORMANCE INDICATORS

1. Consultative mechanisms in place.

2. Networking structures established.

3. Established monitoring and evaluation mechanisms for stakeholders’

self-evaluation programme delivery.

3.2.3 EFFECTIVENESS OF FAMILY POLICY AND SERVICES

STRATEGIC PRIORITY

Contribute to the effectiveness of family policy and services by undertaking

or commissioning research into matters related to the Agency’s functions or

such other matters as the Minister may request.

OBJECTIVES

Undertake or commission research into matters related to the Agency’s functions

or such other matters as the Minister may request to inform the future

development of family policy and services.

Develop a collaborative approach with stakeholders in the area of research on

family issues.

ACTIONS

■ Progressively develop a research programme central to which will be the 

second phase of the Families Research Programme.

■ Ensure the availability of relevant and existing research on family related 

matters through collaboration with other organisations supporting families.

■ Utilise and disseminate research findings to further the future development 

of family policy and services.



KEY PERFORMANCE INDICATORS

1. Second phase of Families Research Programme in place.

2. Progressive development of a research database on family related matters.

3. Research findings communicated to key target groups.

3.2.4 HEIGHTENED AWARENESS OF SUPPORT SERVICES FOR FAMILIES

STRATEGIC PRIORITY

Promote the Family Support Agency as a key provider of support services

and related information for families in Ireland.

OBJECTIVES

Promote and disseminate information relating to the Agency’s functions.

Heighten stakeholder and public awareness of the Agency’s support services for

families.

Contribute to the development of family policy by providing advice, information

and assistance to the Minister in relation to the development of any aspect of the

Agency’s functions.

ACTIONS

■ Develop a website to provide information about the Agency.

■ Promote and disseminate information about issues in relation to marriage 

and relationships education, family mediation, parenting and family 

responsibilities and related matters.

■ In co-operation with other Agencies, provide information to assist persons in 

balancing their work and family responsibilities.

■ Use appropriate information channels to inform our stakeholders and the 

public about the Agency’s services.

■ Advise, inform and assist the Minister on the development of the Agency’s 

functions.

■ Raise the profile of the Agency through appropriate public relations.
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KEY PERFORMANCE INDICATORS

1. Website of the Agency developed.

2. Information on marriage and relationships education, parenting and family 

responsibilities, balancing work and family life, and family mediation 

available.

3. Information about the Agency’s services available to the public and to 

stakeholders providing support services for families.

4. Formal procedures in place to advise, inform and assist the Minister

5. Increased public contact with the Agency.

3.2.5 CONTINUED DEVELOPMENT OF FAMILY SUPPORT AGENCY STAFF

STRATEGIC PRIORITY

Create an environment which recognises the value of Family Support Agency

staff and supports their continuing development.

OBJECTIVES

Establish an active working relationship between management, Agency staff and

unions in the ongoing development of the Agency.

Provide appropriate training and development for Agency staff.

ACTIONS

■ Develop working relationships through communication between 

management, Agency staff and unions.

■ Implement the Partnership process, to include management, staff and union 

representatives.

■ Develop an appropriate Performance Management and Development System 

for the Agency.



KEY PERFORMANCE INDICATORS

1. Formal communication structures in place.

2. Partnership process established and functioning.

3. Performance Management and Development System implemented for 

Agency staff.

4. Training, support and development programmes in place for Agency staff.
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4. Organisation Systems
and Supports



4. Organisation Systems and Supports

To ensure the successful implementation of the Family Support Agency’s Strategy

over the next three years, the Agency will put in place a number of key internal

systems and supports.

■ Accountability and Corporate Governance

Operate according to the Department of Finance Code of Practice for the

Governance of State Bodies, in the interests of transparency and

accountability. This will involve Roles and Responsibilities including the

Conduct of Board Business, Corporate Planning and Strategy, Financial

Reporting, Internal Controls and Standards of Behaviour. All are essential

areas of good governance for the Agency.

■ Staff Training and Development

Establish an organisation structure that has clearly defined roles and

responsibilities and supports the efficient and effective use of staff resources.

Utilise staff resources in line with the commitments set out in the Strategy

and Implementation Plan.

Invest in staff training and development through training schemes particular

to the Agency’s services and through the implementation of an appropriate

Performance Management and Development System.

■ Financial Resources and Value For Money

Seek Government funding in line with the Priorities and Objectives identified

in the Strategic Plan.

Demonstrate Value for Money by putting in place transparent funding

allocation systems. These systems will enable the Agency to discharge timely

allocations and report on achievements and performance against key targets

set out in the Strategic and Implementation Plans.

■ Communication

Communicate the role, objectives and functions of the Agency to internal and

external stakeholders and to the general public.

Promote the Agency through appropriate communication channels such as

information leaflets, newsletters, website and advertising.
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Strengthen communication within the Agency across its nationwide sites

through regular and formalised methods of communication.

Develop the Partnership process in the Agency to ensure that there is shared

ownership between key internal stakeholders.

■ Stakeholder Relationships

Enhance relationships with the Agency’s stakeholders to increase mutual

understanding, awareness of need and, through partnership, the delivery of

high quality support services for families.

■ Standards Development and Quality Systems

Develop good practice standards for the delivery of support services for

families both within the Agency and in partnership with the Agency’s external

stakeholders.

Ensure regular monitoring and evaluation of achievements and performance

in line with the Strategic and Implementation Plans.

Regularly monitor implementation of the Strategic Plan over the three-year

period through a formal monitoring process.

Evaluate and communicate the achievements and performance of the

Strategic Plan at the end of the three-year period.

■ The Agency’s Premises

Ensure that the Agency’s premises are suitable and properly equipped, and

that the premises meet the ongoing requirements of the Agency, in all

respects.

■ Information Technology

Establish appropriate information technology systems to allow the Agency to

manage and use its information in the most efficient and effective manner.
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5.1 Implementing the Strategy
5.2 Moving Ahead with the Strategy



5. Implementing the Family Support Agency

Strategy 2004-2006

5.1 Implementing the Strategy

The Family Support Agency will develop an Implementation Plan to assist the

organisation in managing, planning, organising and implementing the Strategy.

The Implementation Plan will build on the direction of the Strategic Plan by

setting detailed actions, responsibilities, timeframes and linkages required to

achieve the Strategy’s objectives.

The progress of implementation will be monitored on a regular basis to ensure the

Agency is on track to achieve its objectives. The implementation process will allow

for any significant changes either in the Agency’s internal or external

environment. Any such changes will be planned for or anticipated through

documented changes to the planning process.

The Agency will also focus on key activities that assist in establishing the Agency’s

organisation. The organisation structure will be developed in line with the

priorities set out in the Strategy.

The staff of the Agency have been involved in the development of this Strategy.

The continued involvement of staff will be central to the successful

implementation and monitoring of the progress of the Strategic Plan.

5.2 Moving Ahead with the Strategy

Over the next three years, it will be important to consolidate and build on our

existing services, which have provided the Family Support Agency with a strong

delivery platform at establishment.

There are a number of challenges to be considered in relation to resourcing the

Strategic Plan.

These challenges are:

■ To ensure that the Agency has the resources necessary to fulfil its

statutory functions as prescribed in the Family Support Agency Act, 2001.

See Appendix 1.
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■ To ensure that those resources, in real terms, will not be reduced over the

period of the Strategic Plan.

■ To make arrangements which will allow the Agency to deploy sufficient and

appropriately experienced people to carry through the objectives set out in

the Strategic Plan.

■ To agree with the Department of Social and Family Affairs, the additional

resources necessary for the continued expansion of the Agency’s services.

The provision of financial and human resources is critical to the full

implementation of the Strategy over the period.
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6. Appendix 1



Appendix 1

Statutory Functions

The functions of the Family Support Agency are set out in the Family Support

Agency Act 2001, Section 4:

4. (1) The functions of the Agency shall be:

(a) to provide a family mediation service,

(b) to provide, where the Agency considers it necessary or expedient -

(i) family mediation through such other persons as it considers 

appropriate,

(ii) training in family mediation, either by itself or such other persons

as it considers appropriate,

(c) to support, promote and develop the provision of marriage and 

relationship counselling and family support services,

(d) to promote and disseminate information about issues in relation

to marriage and relationships education, family mediation, parenting

and family responsibilities and related matters and in this regard to

co-operate with other public authorities in providing information to 

assist persons in balancing their work and family responsibilities,

(e) to support, promote and develop the Family and Community Services 

Resource Centre Programme of the Minister,

(f) to undertake or commission research into matters related to its 

functions or such other matters as the Minister may request,

(g) to provide at the request of the Minister or on its own initiative advice,

information and assistance to the Minister in relation to the 

development of any aspect of its functions,

(h) to provide, subject to the consent of the Minister, and in accordance 

with criteria established under section 7, financial assistance to 

voluntary bodies in respect of any matter related to the Agency’s 

functions and for this purpose to administer -
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(i) the scheme of the Minister known as the Scheme of Grants to 

Voluntary Organisations providing Marriage, Relationship, Child and 

Bereavement Counselling Services,

(ii) the programme of the Minister known as the Family and Community

Services Resource Centre Programme, and

(iii) such other schemes, grants and other facilities for financial 

assistance as may, from time to time, be authorised by the Minister 

after consultation with the Minister for Finance,

(i) to prepare strategic plans in accordance with section 9,

(j) to perform any additional functions assigned to the Agency under 

Section 5.

4. (2) The Agency in performing the functions conferred on it by or under this

Act shall have regard to:

(a) the need to assist in particular, persons involved in the process of 

separation or divorce to reach agreement where possible, especially in 

disputes involving children,

(b) the need for co-operation with other relevant public authorities and 

voluntary bodies,

(c) Government policy in particular social inclusion policy.

(3) The Agency shall have all such powers as are necessary for or incidental 

to the performance of its functions under this Act.





An Ghníomhaireacht um
Thacaíocht Teaghlaigh

Plean Straitéiseach

2004-2006



“ag cur chun cinn agus ag tacú

le folláine an teaghlaigh agus an phobail”

An Ghníomhaireacht Um Thacaíocht Teaghlaigh,

Urlár 4, Teach Fhaiche Stiabhna, Ardán an Iarla, Baile Átha Cliath 2

Fón: 01 661 4100

Facs: 01 676 0824



■ Féachaint chuige go mbeidh fáil ar a bhfuil ann de thaighde ábhartha faoi 

chúrsaí teaghlaigh trí chomhoibriú le heagraíochtaí eile a thugann 

tacaíocht do theaghlaigh.

■ Torthaí thaighde a úsáid agus a scaipeadh, mar mhaithe le forbairt polasaithe

agus seirbhísí teaghlaigh amach anseo.

PRÍOMHTHASCAIRÍ FEIDHMÍOCHTA

1. An dara céim den Chlár Taighde Teaghlach arna cur in áit.

2. Forbairt chéimnithe ar bhunachar sonraí taighde do cúrsaí teaghlaigh.

3. Torthaí taighde a chur in iúl do na grúpaí is mó lena mbaineann siad.

3.2.4 FEASACHT NÍOS MÓ AR SHEIRBHÍSÍ TACAÍOCHTA DO THEAGHLAIGH

TOSAÍOCHT STRAITÉISEACH

Cur chun cinn na Gníomhaireachta um Thacaíocht Teaghlaigh mar phríomh-

sholáthraí seirbhísí tacaíochta agus den eolas a bhaineann leo do theaghlaigh in

Éirinn.

CUSPÓIRÍ

Eolas a fhógairt agus a scaipeadh, maidir le feidhmeanna na Gníomhaireachta.

Cur le feasacht is measc lucht leasmhara agus pobail, maidir le seirbhísí tacaíochta

teaghlaigh na Gníomhaireachta.

Cur le forbairt ar pholasaí teaghlaigh trí chomhairle, trí eolas agus trí chúnamh a

sholáthar don Aire i dtaca le forbairt ar fheidhm ar bith den Ghníomhaireacht.

GNÍOMHARTHA 

■ Suíomh idirlín a fhorbairt, le faisnéis i dtaobh na Gníomhaireachta.

■ Eolas a fhógairt agus a scaipeadh, maidir le saincheisteanna a bhaineann le 

hoideachas um pósadh agus caidreamh, le hidirghabháil teaghlaigh, le tuistiú 

agus le freagrachtaí teaghlaigh agus cúrsaí gaolmhara.

■ Eolas a sholáthar, i gcomhar le Gníomhaireachtaí eile, chun cabhrú le daoine 

a bhfreagrachtaí oibre agus teaghlaigh a chothromú.
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■ Bealaí iomchuí eolais aúsáid chun ár bpáirtithe leasmhara agus an pobal a 

chur ar an eolas, maidir le seirbhísí na Gníomhaireachta.

■ Comhairle, eolas agus cúnamh a chur ar fáil don Aire, maidir le feidhmeanna 

na Gníomhaireachta a fhorbairt.

■ Íomhá na Gníomhaireachta a chur chun cinn, trí chaidreamh oiriúnach poiblí.

PRÍOMHTHASCAIRÍ FEIDHMÍOCHTA

1. Suíomh idirlín na Gníomhaireachta i ndiaidh a fhorbartha.

2. Eolas ar fáil faoi oideachas um pósadh agus caidreamh, ar thuistiú agus ar 

fhreagrachtaí teaghlaigh, ar chothromú freagrachtaí oibre agus teaghlaigh 

agus ar idirghabháil teaghlaigh.

3. Eolas faoi sheirbhísí na Gníomhaireachta curtha ar fáil don phobail agus do 

pháirtithe leasmhara a sholáthraíonn seirbhísí tacaíochta do theaghlaigh.

4. Gnáthaimh fhoirmeálta arna gcur in áit, chun comhairle, eolas agus cúnamh a

sholáthar don Aire.

5. Méadú ar theagmháil an phobail leis an nGníomhaireacht.

3.2.5 FORBAIRT LEANÚNACH FHOIREANN  GHNÍOMHAIREACHT

TACAÍOCHTA TEAGHLAIGH

TOSAÍOCHT STRAITÉISEACH

Timpeallacht a chruthú ina n-aithnítear luach fhoireann na Gníomhaireachta

um Thacaíocht Teaghlaigh agus a thacaíonn le forbairt leanúnach na foirne.

CUSPÓIRÍ

Caidreamh gníomhach oibreachais a fhorbairt trí chumarsáid idir bainistíocht agus

foireann na Gníomhaireachta agus na ceardchumainn i bhforbairt leanúnach na

Gníomhaireachta.

Próiseas na páirtíochta a chur i bhfeidhm, chun bainistíocht, foireann agus

ionadaithe ceardchumann a thabhairt le chéile.



GNÍOMHARTHA

■ Caidreamh oibreachais a fhorbairt trí chumarsáid idir bainistíocht agus 

foireann na Gníomhaireachta agus na ceardchumainn

■ Próiseas na páirtíochta a chur i bhfeidhm, ina dtugtar le chéile bainistíocht,

foireann agus ionadaithe ceardchumann.

■ Córas cuí um Bainistíocht Feidhmíochta agus Forbartha a fhorbairt i gcomhair

na Gníomhaíochta.

PRÍOMHTHÁSCAIRÍ FEIDHMÍOCHTA

1. Struchtúir fhoirmeálta cumarsáide curtha in áit.

2. Próiseas na páirtíochta curtha ar bun agus  é i mbun oibre.

3. Córas um Bainistíocht Feidhmíochta agus Forbartha curtha i bhfeidhm do 

lucht foirne na Gníomhaireachta.

4. Cláracha oiliúna, tacaíochta agus forbartha curtha in áit do lucht foirne na 

Gníomhaireachta.
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4. Córais agus Tacaíochtaí
Eagraíochta



4. Córais agus Tacaíochtaí Eagraíochta

Chun forfheidhmiú Straités na Gníomhaireachta um Thacaíocht Teaghlaigh a

chinntiú as seo go ceann trí bliana, cuirfidh an Ghníomhaireacht méid áirithe de

bhunchórais agus de bhuntacaíochtaí inmheánacha in áit.

■ Freagracht agus Rialú Corparáide 

Oibriú faoi Chód Cleachtais na Roinn Airgeadais um Rialú Cuideachtaí Stáit,

mar mhaithe le trédhearcacht agus freagracht. I gceist anseo, beidh Rólanna

agus Freagrachtaí ar a n-áirítear Stiúradh Ghnó an Bhoird, Pleanáil agus

Straitéis Chorparáideach, Tuairisciú Airgeadais, Rialúcháin agus Caighdeáin

Iompair inmheánacha. Is réimsí bunúsacha iad uile de rialachas maith ar son

na Gníomhaireachta.

■ Oiliúint agus Forbairt Foirne

Struchtúr eagraíochta a bhunú, ina sannaítear go soiléir rólanna agus

freagrachtaí, agus a thacaíonn le húsáid éifeachtach acmhainní foirne.

Úsáid acmhainní foirne de réir tiomantas atá leagtha amach sa Phlean

Straitéiseach agus Forfheidhmithe.

Infheistiú in oiliúint agus i bhforbairt foirne trí scéimeanna oiliúna dírithe go

sonrach ar sheirbhísí na Gníomhaireachta agus ar Chóras iomchuí um

Bainistíocht Feidhmíochta agus Forbartha a chur i bhfeidhm.

■ Acmhainní Airgeadais agus Luach Airgid

Maoiniú Rialtais a lorg, de réir na dTosaíochtaí agus na gCuspóirí a aithnítear

sa Phlean.

Luach Airgid a léiriú trí chórais um dháileadh maoine a chur in áit, a bheidh

trédhearcach. Cuirfidh na córais seo ar chumas na Gníomhaireachta dáiltí

tráthúla a dhéanamh agus tuairisceoidh siad ar a bhfuil bainte amach agus ar

fheidhmíocht i leith príomhspriocanna atá leagtha amach sna Pleananna

Straitéiseacha agus Forfheidhmithe.

■ Cumarsáid

Ról, cuspóirí agus feidhmeanna na Gníomhaireachta a chur in iúl do

pháirtithe leasmhara inmheánacha agus seachtracha agus don phobal i

gcoitinne.
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An Ghníomhaireacht a chur chun cinn, trí bhealaí iomchuí cumarsáide, mar

shampla, bileoga eolais, nuachtlitreacha, an suíomh idirlín agus fógraíocht.

Cumarsáid laistigh den Ghníomhaireacht a neartú thar a háitribh éagsúla ar

fud na tíre, trí bhealaí rialta, foirmeálta cumarsáide.

Próiseas na páirtíochta a fhorbairt chun deimhin a dhéanamh de go  mbeidh

úinéireacht i bpáirt idir príomhpháirtithe leasmhara inmheánacha.

■ Caidreamh idir Páirtithe Leasmhara

Feabhas ar chaidreamh i measc páirtithe leasmhara na Gníomhaireachta chun

leis an gcomhthuiscint agus leis an tuiscint ar riachtanais, agus, trí mheán na

páirtíochta, seirbhísí tacaíochta den chéad scoth a sholáthar do theaghlaigh.

■ Scoth na gCaighdeán agus na gCóras a Fhorbairt

Caighdeáin um chleachtas is fearr a fhorbairt laistigh den Ghníomhaireacht

agus i gcomhar le lucht leasmhara seachtracha na Gníomhaireachta, maidir le

seachadadh seirbhísí tacaíochta do theaghlaigh.

Faireachán agus measúnú rialta a dhéanamh ar a gcuirtear i gcrích agus ar

fheidhmíocht de réir na bPleananna Straitéiseacha agus Forfheidhmithe.

Faireachán rialta a dhéanamh ar fhorfheidhmiú an Phlean Straitéisigh thar

tréimhse na trí bliana trí phróiseas foirmeálta faireacháin.

Measúnú agus tuairisciú ar a bhfuil bainte amach, maidir le cur i bhfeidhm an

Phlean Straitéisigh ag deireadh na tréimhse trí bliana.

■ Áitribh na Gníomhaireachta

Cinntiú go bhfuil áitribh na Gníomhaireachta oiriúnach agus iad feistithe mar

is cóir, ag teacht le riachtanais leanúnacha na Gníomhaireachta, ar gach slí.

■ Teicneolaíocht Faisnéise

Córais iomchuí sa teicneolaíocht faisnéise a bhunú, chun gur féidir leis an

nGníomhaireacht a cuid faisnéise a úsáid ar an mbealach is éifeachtaí.
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5. Straitéis 2004-2006 na
Gníomhaireachta um Thacaíocht
Teaghlaigh a Chur i bhFeidhm

5.1 An Straitéis a Chur i bhFeidhm
5.2 Ag Dul ar Aghaidh leis an Straitéis



5. Straitéis 2004-2006 na Gníomhaireachta um

Thacaíocht Teaghlaigh a Chur i bhFeidhm

5.1 An Straitéis a Chur i bhFeidhm

Forbróidh an Ghníomhaireacht um Thacaíocht Teaghlaigh Plean Forfheidhmithe

chun cabhrú léi an Straitéis a bhainistiú, a phleanáil agus a chur i bhfeidhm.

Tógfar an Plean Forfheidhmithe ar threoir an Phlean Straitéisigh trí ghníomhartha

sonraithe, trí fhreagrachtaí, trí fhrámaí ama agus trí na nascanna is gá a bhunú,

chun cuspóirí na Straitéise a chur i gcrích.

Déanfar faireachán go rialta ar an dul chun cinn san fhorfheidhmiú, le cinntiú go

gcoinnítear an Ghníomhaireacht ar an mbóthar ceart lena cuspóirí a chur i gcrích.

Cuirfidh an próiseas forfheidhmithe athruithe suntasacha i bhfeidhm ar

thimpeallacht na Gníomhaireachta, idir sheachtrach agus inmheánach. Déanfar

pleanáil i gcomhair athruithe mar sin, nó braithfidh ag teacht iad, trí athruithe ar

phróiseas na pleanála a cháipéisiú, mar thaifid.

Díreoidh an Ghníomhaireacht, chomh maith, ar bhunghníomhaíochtaí chun

cabhrú le bunú eagraíocht na Gníomhaireachta. Déanfar struchtúr na heagraíochta

a fhorbairt de réir na dtosaíochtaí atá leagtha amach sa Straitéis.

Bhí foireann na Gníomhaireachta rannpháirteach i bhforbairt na Straitéise seo.

Beidh baint leanúnach na foirne mar chuid lárnach den fhorfheidhmiú agus den

fhaireachán rathúil ar dul chun cinn an Phlean Straitéise.

5.2 Ag Dul ar Aghaidh leis an Straitéis 

As seo go ceann trí bliana, beidh tábhacht le daingniú na seirbhísí reatha a chuir

ardán láidir ar fáil don Ghníomhaireacht um Thacaíocht Teaghlaigh seachadta in

am a bunaithe, agus le tógáil ar na seirbhísí sin.

Baineann dúshláin áirithe le le soláthar acmhainní don Phlean Straitéiseach.

Is iad dúshláin iad sin ná:
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■ Féachaint chuige go mbíonn na hacmhainní is gá ag an nGníomhaireacht

lena feidhmeanna reachtúla a chomhlíonadh, de réir mar atá forordaithe san

Acht um Ghníomhaireacht um Thacaíocht Teaghlaigh, 2001.

Féach Aguisín 1.

■ Féachaint chuige nach laghdófar na hacmhainní sin, i dtéarmaí réadúla, thar

thréimhse an Phlean Straitéisigh.

■ Socruithe a dhéanamh a cheadóidh don Ghníomhaireacht dóthain daoine le

taithí iomchuí a chur ag obair chun na cuspóirí atá leagtha amach sa Phlean

Straitéiseach a thabhairt chun críche.

■ Teacht ar réiteach leis an Roinn Gnóthaí  Sóisialacha agus Teaghlaigh faoi na

hacmhainní breise is gá do leathnú leanúnach sheirbhísí na Gníomhaireachta.

Baineann tábhacht ar leith le soláthar acmhainní airgeadais agus daonna, i dtaca

le forfheidhmiú na Straitéise le linn na tréimhse.
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6. Aguisín 1



Aguisín  1

Feidhmeanna Reachtúla

Tá feidhmeanna na Gníomhaireachta um Thacaíocht Teaghlaigh leagtha amach

san Acht um Ghníomhaireacht um Thacaíocht Teaghlaigh, 2001, Alt 4:

4. (1) Beidh mar fheidhmeanna ag an nGníomhaireacht:

(a) seirbhís idirghabhála teaghlaigh a sholáthar,

(b) na seirbhísí seo a leanas a chur ar fáil, más cuí leis an nGníomhaireacht -

(i) idirghabháil teaghlaigh trí cibé daoine is iomchuí, dar léi,

(ii) oiliúint ar idirghabháil teaghlaigh, go díreach, nó trí cibé daoine is 

iomchuí, dar léi,

(c) tacú le seirbhísí comhairliúcháin um pósadh agus caidreamh a sholáthar,

a chur chunn agus a fhorbairt,

(d) faisnéis a fhógairt agus a scaipeadh, maidir le ceisteanna a bhaineann le 

hoideachas mar gheall ar phósadh agus ar chaidreamh, ar idirghabháil 

teaghlaigh, ar dhualgais tuistí agus teaghlaigh agus ar nithe gaolmhara,

agus comhoibriú ina leith sin le húdaráis phoiblí eile, chun an saghas 

eolais a chur ar fáil do dhaoine a chabhróigh leo cothromóid a bhaint 

amach idir a bhfreagrachtaí oibre agus teaghlaigh.

(e) tacu le Clár Ionad Acmhainní Seirbhísí Teaghlaigh agus Pobail an Aire,

agus é sin a chur chun cinn agus a fhorbairt,

(f) taighde a dhéanamh nó a choimisiúnú, maidir lena cuid feidhmeanna nó

le cibé ceisteanna eile a iarrfaidh an tAire,

(g) ar iarratas an Aire nó ar a conlán féin, comhairle, eolas agus cúnamh a 

sholáthar don Aire faoi ghné ar bith dá cuid feidhmeanna a fhorbairt.

(h) cúnamh airgid a sholáthar, faoi réir ag cead an Aire, agus de réir critéar 

leagtha síos faoi alt 7, d’eagraíochtí deonacha, i dtaca le ceist ar bith a 

bhaineann le feidhmeanna na Gníomhaireachta agus riarachán chuige 

sin a dhéanamh maidir le — 

32

P
le

an
 S

tr
ai

té
is

ea
ch

 2
0

0
4

-2
0

0
6



33P
lean

 S
traitéiseach

 2
0

0
4

-2
0

0
6

(i) Scéim an Aire, ar a dtugtar an Scéim Deontas d’Eagraíochta 

Deonacha a sholáthraíonn Seirbhísí Comhairliúcháin um Pósadh,

Caidreamh, Leanaí agus Méala Báis,

(ii) clár an Aire ar a dtugtar an Clár Ionad Acmhainní Seirbhísí Teaghlaigh 

agus Pobail, agus

(iii) cibé scéimeanna, deontais nó áiseanna eile um chúnamh airgid a 

nglacfaidh an Aire leo, ó am go chéile, tar éis dul i gcomhairle leis an 

Aire Airgeadais,

(i) pleananna straitéiseacha a ullmhú, faoi réir ag Alt 9,

(j) feidhmeanna breise arna sannadh don Ghníomhaireacht faoi Alt 5 a 

chomhlíonadh.

4. (2) Le linn di bheith ag chomhlíonadh na bhfeidhmeanna atá bronnta uirthi

faoin Acht nó de réir an Achta, breathnóidh an Ghníomhaireacht ar:

(a) a riachtanaí is atá sé cúnamh ar leith a thabhairt do dhaoine gafa le 

próiseas scartha nó colscartha teacht ar réiteach nuair is féidir, go háirithe in

aighnis a bhaineann le leanaí,

(b) a riachtanaí is atá sé oibriú i gcomhar le húdaráis phoiblí eile agus le 

heagraíochtaí deonacha a bhaineann le hábhar,

(c) polasaí an Rialtais, maidir le comhghlacadh sóisialta.

(3) Beidh ag an nGníomhaireacht pé cumhachtaí a theastaíonn chun a

feidhmeanna faoin Acht seo a chomhlíonadh, agus gach ní a bhaineann leo.




